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Report from the PEB – SC2 Meeting 5 April 2002

1. Changes in membership

David Stickland has temporarily replaced Lucas Taylor as the CMS delegate on the PEB.

2. Applications Architects Committee

The SC2 is requested to endorse the proposal, prepared by Torre Wenaus, for an Architects' Committee to take decisions within the Applications Area of the LCG. See http://www.cern.ch/lcg/peb/documents/architects_committee.htm.

3. Preparation of the High-Level Plan

The preparation of the high-level plan is under way, taking account of the conclusions and priorities of the Launching Workshop. The plan is being prepared for the LHCC, currently scheduled for their meeting on 3-4 July. The current timetable is as follows:

23 April – obtain agreement for 4-year project from RRB

3 May – draft outline plan presented at SC2

7 June – draft report presented at SC2

21 June – final version

The following is the outline of the report:
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Input required includes:

· from the SC2, conclusions of key RTAGs –

software process; persistency; mass storage; grid requirements; regional centre definitions
· from declared Regional Centres – current planning

· from experiments - revised (2007 physics) data challenge plans; feedback on the priorities of the proposed "future" RTAGs.
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The Gordon Trident

At the conclusion of the workshop it looked as if there was a serious gap between the expectation of the collaborations for rapid deployment of an LCG Grid and the capabilities of the project. After two discussions in the PEB it now seems that there is agreement that, during 2002, the experiments should use the testbeds being set up by the iVDGL and Datagrid projects. During this time the LCG should work with these projects to assist them with improving stability and developing the infrastructure needed for deployment of a production Grid in 2003. In terms of the Gordon Trident (see figure below) the Grid technology projects are responsible for testbeds for middleware development and scheduled data challenge usage, while the LCG project would aim to set up the third prong – a 24 X 7  service to provide a continuous service to LHC experiments. The probable target date for such a service is about one year from now, including Regional Centres in three continents, deploying a "converged" or "compatible" set of middleware with a common authentication and information services infrastructure. This will require close collaboration of the various Grid projects (Datagrid, Crossgrid, iVDGL, PPDG, DataTAG) and of the Regional Centres. At their launch workshop last month, the Crossgrid project decided to start from the Datagrid toolkit, so at least we do not have further diversification. Terms of reference are being prepared for the Grid Deployment Management Board, proposed in the Launch Workshop, to provide a formal framework for agreeing on strategy, planning and operational procedures between the Regional Centres involved in the LCG Grid.
































































































































































