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The LCG Grid Deployment Board (GDB)

This is a proposal for establishing a forum within the LCG project where the computing management of the Experiments and the Regional Centres can discuss and take, or prepare, the decisions necessary for planning, deploying and operating the LCG Grid. The proposal is based on an earlier proposal discussed during the LCG Launch Workshop, where it found general agreement.


Fields of Acitvity

The LCG  “grid deployment” needs common agreements on many issues including but not limited to:

· Security Rules (CA’s, Authorization, Accounting)

· Policies for identifying and sharing resources

· Definition of the services to be provided by Tier 0, Tier 1 and Tier2 centres

· Plans and schedules for deployment

· Common software environment (LCFG, OS, Grid Services..)

· Operating and reporting standards and procedures

· Support of common infrastructure

Goal

The goal of the GDB is to share information, plans and experience and to provide a forum for reaching decisions by consensus. These decisions will be necessary for planning, deploying and operating the LCG Grid by committing the Experiments and the Regional Centres (note that CERN is a Regional Centre). The agendas and associated papers will be circulated enough in advance so that the GDB members will have time to go through some iterations of thought and discussion in their country/experiment before the meetings.
In some cases the issue on which a decision is required will not be within the authority of the members of the Board. In these cases the Board may prepare proposals for the consideration of the competent bodies.
Membership

The GDB membership must include the people who can speak with authority for the management of the Regional Centres and the Experiments. In order to limit the size of the Board, yet encourage discussions that can converge on decisions, it is proposed to have only one delegate per country. This person must be mandated to represent the overall LHC regional centres (Tier1, Tier2, etc.) in his country, and be empowered to take decisions.  Preferably the Members appointed to the Board should be involved directly in the management of the largest Regional Centre in the country. The HEP management within each country must officially appoint these members.

The GDB is mandated to manage the deployment of the LCG Grid. It is proposed that, to speed up the initial setting up of the Board and its operations,  it should include only the representatives of those countries whose regional centres are already active in Grid prototyping or Experiment production activities and who are ready to take part immediately in the LCG deployment activities. In order to qualify, this implies having an approved plan to contribute to the LCG common infrastructure for April 2003 with at least one centre having a minimum capacity of 50 CPU’s and 5 TBytes of disk space, together with 2 FTEs available for operation and support. In future, additional country members will be added as their resources become available and it will be one of the first tasks of the Board to define more precisely the rules for membership taking into account the outcome of the RTAG on Regional Centre Classification.

The proposed initial membership is as follows: 

· One delegate from each Experiment, preferably the Data & Analysis Challenge Coordinator, or the Grid Coordinator
· One delegate for each country with at least one Tier 1 or Tier 2 centre already active and with the minimum resources specified above. Countries with several such centres will have a single delegate.

· LCG project leader, CTO, Fabric, Regional Centre Policy, Grid technology and Grid deployment area managers
The LCG Regional Centre Policy area manager (Mirco Mazzucato) chairs the Board.

The Computing Coordinators of the LHC Experiments have a permanent invitation to attend. 

Experts or working group leaders may be invited at the discretion of the Board.

GDB organisation

The GDB meetings are both informational, and decision-making. They take place regularly on a monthly basis.

The Board will try to take decisions as necessary on the issues on the agenda. Where consensus is not reached the discussion will be continued at the next meeting, allowing time for consultation with the organisations represented by the members. When agreement cannot be reached the issue may be referred to the full PEB for resolution. The PEB will then either resolve it or pass it to the SC2 or POB, as appropriate, for a final decision. In certain cases, where the issue concerned is outside the authority of one or more of the members, the Board may prepare proposals and submit these to the competent bodies for approval.
The chairman will keep the SC2 informed of the work of the Board through regular reports.
The GDB can form working groups on specific topics to prepare decisions to be approved by the Board. Decisions or actions decided by the Board are recorded in public minutes and documents.
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