	Risk Number: R41-LCG       Owner:   LMR

	Risk Name: Misunderstanding about project goals/intent

	Description of Risk: 

 Significant part of the HEP community is not aware of or has misunderstood the limited goals of the LCG project, and is dissatisfied with the deliverables and results, even although these match reasonably well the planning.   

	Risk Likelihood:  FORMDROPDOWN 


	Risk Impact:  FORMDROPDOWN 


	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

 Formal inclusion of the main components of the HEP community in the project itself (e.g. through SC2, GDB, Applications Area meetings, HEPiX workshops). Regular presentations of the project to other parts of the community (e.g. presentations to experiment collaboration meetings and workshops,  HEPCCC, LHCC, SPC)  

	Future Options for Managing Risk: 

 Improve PR.   

	Crisis Strategy: 

    

	Actions Required: 

    


