	Risk Number: R9-Funding       Owner:   CE

	Risk Name: Offered in kind contributions do not fit requirements.

	Description of Risk: 

Offered in kind contributions from Spain and/or openlab not suitable for LCG Phase 1.

	Risk Likelihood: 2

	Risk Impact: 3

	Overall Risk: 6

	Current Process for Managing Risk: 

Discuss conversion of Spanish contribution to cash. Discuss diversion of openlab contribution to better fit in Regional Centre with cash compensation to CERN.

	Future Options for Managing Risk: 



	Crisis Strategy: 

Assess impact on future of LCG Project. Assess risk for Regional Centres. Decide on possibility to reduce Phase 1 goals to fit funding.

	Actions Required: 

Discuss with Spain and openlab companies.


