	Risk Number: R3-Fabric      Owner:   BPS

	Risk Name:  Sub-components not delivered to area

	Description of Risk: 

The development of the CERN CASTOR HSM system fails or is not in time for LHC operation, due to personnel problems or technical problems (e.g.  to many user requirements, change of storage technologies,etc.).

	Risk Likelihood: 2

	Risk Impact: 4

	Overall Risk: 8

	Current Process for Managing Risk: 

Close monitoring of the CASTOR project, active user feedback, Data Challenges.

	Future Options for Managing Risk: 

     

	Crisis Strategy: 

There are two fallback solutions :  

1. Simplification of the existing solution with a reduction of functionality and minimal necessary performance
2. Buy an available HSM system from the commercial market which would need additional funding and with compromises in the functionality and performance

(compromises  because if an ideal commercial product would exist, we would have bought it).

	Actions Required: 




