	Risk Number: R22-Fabric      Owner:   BPS

	Risk Name:  Technology shifts

	Description of Risk: Technology change invalidating PC/Linux/Ethernet based architecture or leading to significant increase in overall system costs.


	Risk Likelihood: 1

	Risk Impact: 4

	Overall Risk : 4

	Current Process for Managing Risk: 

Regular reviews of technology trends—the PASTA reports. Regular R&D activities to evaluate new trends.

	Future Options for Managing Risk: 

Assign staff to investigate emerging technologies and propose alternative system architectures.

	Crisis Strategy: 

Immediate escalation to CERN Directorate. Assess impact on ability of LHC experiments to analyse data and generate physics results and react accordingly.

	Actions Required: 




