	Risk Number: R2-Fabric      Owner:   BPS

	Risk Name:  loss of key staff 

	Description of Risk: 

Key operation and work will more and more move to limited duration staff personnel, because of the foreseen staff ratio at CERN (1/3 FT – 2/3 LD).  Early departure could become a problem.

	Risk Likelihood: 2

	Risk Impact: 3

	Overall Risk:  FORMDROPDOWN 


	Current Process for Managing Risk: 

Ensure the proper distribution of knowledge and responsibility over enough people to cover situations like early departure

	Future Options for Managing Risk: 

     

	Crisis Strategy: 

Might require earlier special recruitment not within the limited contingents, thus requires

high level decisions.



	Actions Required: 




