	Risk Number: R2-LCG       Owner:   IGB

	Risk Name: Sudden loss of key staff

	Description of Risk: 

Key staff suffer accident or illness which places them out of contact.

	Risk Likelihood:  2

	Risk Impact:        3

	Overall Risk:       6

	Current Process for Managing Risk: 

Minimise the number of key staff by encouraging delegation, maximising team work and maintaining clear documentation of project plans and procedures.  However, in the current situation of minimal staffing of the deployment area this is not always possible and individuals may retain key roles without backup.

	Future Options for Managing Risk: 

In the long term a realistic staffing profile must be realized.

	Crisis Strategy: 

Immediate escalation to next level of hierarchy to arrange appropriate interim or permanent replacement.

	Actions Required: 

     


