	Risk Number: R19-Deploy       Owner:   IGB

	Risk Name: Reliability Problems

	Description of Risk: 

 Reliability of the grid operation is insufficient for efficient exploitation. This may arise due to reliability problems with middleware, or due to difficulties in the operational tools and processes.   

	Risk Likelihood:    3

	Risk Impact:          3

	Overall Risk:          9

	Current Process for Managing Risk: 

Impose limitations on the use of the software or services to avoid the problems.  Negotiate with the software suppliers for problem resolution, or modify the service implementation to address the issue.

	Future Options for Managing Risk: 

    

	Crisis Strategy: 

 Middleware: Escalate to the management of the teams responsible for supporting the middleware components; if solutions are not forthcoming reduce the functionality offered by the service (not so obvious once we are in operation).

Operations: Escalate to Regional Centre Management through GDB.   


	Actions Required: 

    


