	Risk Number: R1-Deploy       Owner:   IGB

	Risk Name: Recruitment/retention difficulties

	Description of Risk: 

Late recruitment or early departure of LCG staff, particularly those on limited contracts, may adversely affect the ability of LCG teams to deliver the agreed results.

	Risk Likelihood: 3

	Risk Impact: 3

	Overall Risk: 9

	Current Process for Managing Risk: 

Staffing is not adequate for the deployment area.  Will be alleviated somewhat with the arrival of new INFN and FZK staff.  Seek and encourage external collaborative projects to address aspects of deployment projects.
Maintain job motivation - Provide clear, interesting tasks in a challenging environment.
Avoid dependence on individuals.

	Future Options for Managing Risk: 

Work profiles should be managed carefully to mitigate retention problems at the end of the project. 
The status of funding for any possible follow-on project(s) should be clarified well in advance of the end of the current project such that temporary staff are aware of the longer term employment situation. (Preparing plan now for Phase 2, working towards understanding longer term possibilities of EU funding).

	Crisis Strategy: 

(a) Seek solution with management of affected staff, relevant funding agencies.

(b) Envisage re-scoping or re-scheduling activities in agreement with SC2, referees, funding agencies, etc.

	Actions Required: 

Monitor staff job satisfaction, prepare follow on projects and manage work assignments carefully.  Actively promote collaborative projects with LCG partners.


