	Risk Number: R40-Applications       Owner:   TW

	Risk Name: Non take-up of project results

	Description of Risk: 

Take-up of products fails in one or more of the experiments expecting to use LCG software

	Risk Likelihood: 2

	Risk Impact: 2

	Overall Risk: 4

	Current Process for Managing Risk: 

As for requirements/functionality mismatch. The close involvement of the experiment architects and software leadership in the applications area should prevent unanticipated strategic redirections that would have this effect.

	Future Options for Managing Risk: 



	Crisis Strategy: 

Assess whether changes in the product that are practically realizable can make take-up possible.

	Actions Required: 




