	Risk Number: R4-Applications       Owner:   TW

	Risk Name: Duplication of Effort

	Description of Risk: 

Software is developed which amounts to a duplication of other work or is rendered irrelevant by other work or changing requirements
This we know happens on occasion because some development work is exploratory, investigating alternative approaches which have potential, but ultimately the most effective solution is chosen.

	Risk Likelihood: 4

	Risk Impact: 1

	Overall Risk: 4

	Current Process for Managing Risk: 

Develop specific, well-defined work plans and ensure they are reviewed broadly and thoroughly so that real and possible duplications are identified and understood, and either agreed on as exploratory work or removed from the program. The mechanisms and processes to achieve this exist and are followed: work plan development, review and approval take place using project management, the Architects Forum, the PEB and the SC2.

	Future Options for Managing Risk: 



	Crisis Strategy: 

Terminate redundant work when its cost is determined to exceed its potential value.

	Actions Required: 




