	Risk Number: R39-Applications       Owner:   TW

	Risk Name: Withdrawal of an experiment

	Description of Risk: 

Software development effort is lost when a project fails to meet objectives resulting in one or more experiments abandoning the project to develop in-house solutions.

	Risk Likelihood: 2

	Risk Impact: 3

	Overall Risk: 6

	Current Process for Managing Risk: 

Involve all experiments closely in oversight, requirements gathering, management, software development, and deployment and testing so that any emerging problems are identified and addressed early. This is done through the structure and operation of the SC2, RTAGs, PEB, Architects Forum, and the openness of the applications area software development effort. Be flexible in adapting the requirements and functionality to the evolving needs of the experiments.

	Future Options for Managing Risk: 



	Crisis Strategy: 

Be as flexible as possible, and escalate through the management to address the problem at an effective level. If it is unresolvable, reassess and rescope the project in light of the changed manpower profile and user base.

	Actions Required: 




