	Risk Number: R3-Applications       Owner:   TW

	Risk Name: Sub components not delivered to project

	Description of Risk: 

Covers software failure by work teams and the two POOL related risks. Should also cover equivalent risks from other apps area projects. The detailed points (data storage component, catalogue management component, …) should be mentioned in any risk register per project.

	Risk Likelihood: 2

	Risk Impact: 3

	Overall Risk: 6

	Current Process for Managing Risk: 



	Future Options for Managing Risk: 



	Crisis Strategy: 



	Actions Required: 




