	Risk Number: R18-Applications       Owner:   TW

	Risk Name: Deployment/Integration Failure

	Description of Risk: 

LCG software deployment on distributed testbed and/or  production facilities fails

This is highly improbable because of the frequent incremental testing and deployment we do in progressively larger scale settings. By the time we are deploying on a distributed system, we should not be doing anything we haven't done before.

	Risk Likelihood: 1

	Risk Impact: 3

	Overall Risk: 3

	Current Process for Managing Risk: 

Convenient deployability of our software is an architectural requirement of the LCG applications software blueprint which we follow. We develop and test in a very tight iteration loop to expose problems early. New releases of our software are rapidly picked up and exercised in testbeds and (soon) real-world settings in the experiments. Our release schedules are set such that we are ready early to deploy test setups early on testbeds and production environments so they are exercised and problems fixed before real deployment is required.

	Future Options for Managing Risk: 



	Crisis Strategy: 

Address the problem preventing deployment with top priority, and incorporate testing for the problem in future regression testing.

	Actions Required: 




