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The following is a summary of the management relationship between the LCG and EGEE projects. This was first discussed at the EGEE Executive Committee meeting on 11 April, is reflected in the EGEE proposal, and has been agreed with the LHC Experiments on 4 September.
Each project has a Project Execution Board (PEB), chaired by the project leader, and responsible for the operational management of the project. The members of the PEBs include the executive managers of the major sub-divisions of their respective projects (“areas” in the case of LCG, “activities” in the case of EGEE).

There are three areas in which there is significant overlap between the two projects:

1) Grid operation

2) Middleware

3) HEP applications

Grid Operation
The core infrastructure of the LCG and EGEE grids will be operated by LCG as a single service, a superset of the infrastructure required by each of the projects (e.g. LCG will include infrastructure in North America and Asia that is not part of EGEE, and EGEE will include infrastructure for sciences other than HEP that is not part of LCG). There is of course a substantial nucleus of this infrastructure that is in fact part of both projects. In practice, the core infrastructure will grow out of the service being established now for LCG.
The Regional Operations Centres funded by EGEE have a role of providing local support for Resource Centres and applications. This is similar to one of the responsibilities of the Tier 1 and major Tier 2 centres in LCG, although in LCG this activity is not centrally managed. In some cases it is expected that the Regional Support Centres and equivalent functions of the Tier1/2s will be merged.
The manager of these activities will be the Grid Deployment Manager of the LCG project, who will also have the position of Operations Manager of the EGEE project. He will therefore be a member of the PEBs of both projects. It is probable that he will appoint an assistant to manage the additional activities undertaken by the EGEE Regional Operations Centres.
Middleware

EGEE will provide a suite of middleware sufficient for the requirements of both LCG and EGEE. In the case of LCG the basic requirements are being specified now (HEPCAL II and ARDA). It is expected that the middleware provided by EGEE will include versions of components developed by other projects, such as DataGrid and Nordugrid in Europe, and Globus, Condor and Trillium in the US, as well as components developed by EGEE itself. These will be integrated and tested by EGEE before delivery to LCG. 

The tight timescale of LCG places a critical responsibility on the Middleware Activity of EGEE, and a formal agreement on shared milestones and metrics of success will be defined between the two projects to ensure that LCG has a good visibility of the progress being made by EGEE. The EGEE Middleware Manager will also have the responsibility of Middleware Manager in the LCG project, and therefore will be a member of the LCG PEB, where his workplan and progress will be reviewed.
The functions of the Grid Technology Area of the LCG project will be retained, with responsibility for overall grid technology strategy in LCG, independently of middleware development projects, including initiating and coordinating evaluation of new technologies and products.
HEP Applications

The HEP applications work in EGEE is part of the Dissemination Activity. It will be organised in collaboration with the LHC experiments and the LCG project, which will agree on the work plan. The details of this work and the project management structure have still to be defined. The resources will be located in the CERN-EP-SFT Group.
Project Management

Each project will appoint a senior technical manager, such as the Technical Director or Chief Technical Officer, to represent him in the other project’s PEB.
It is also proposed that the project manager of EGEE be a member of the Project Oversight Board of LCG and the project manager of LCG a member of the Project Management Board of EGEE.

