LHC Computing Grid Project - LCG
Request for Information to be used in defining the LCG Project Plan for 2002-2005
8 May 2002
You are receiving this mail because you are known to play a key role in your country in the management of future LHC regional centres or are an LHC experiment computing coordinator. 
Recently the LCG Software and Computing Committee (SC2) has approved the establishment of a forum, the Grid Deployment Board (GDB), within the project where the computing management of the Experiments and the Regional Centres can discuss and take, or prepare, the decisions necessary for planning, deploying and operating the LCG Grid. A document describing this board is available at: 
http://www.cern.ch/lcg/peb/documents/grid-deployment-board.doc
Initially the GDB will include representatives of those countries having an approved plan to contribute to the LCG common infrastructure for April 2003 with at least one regional centre having a minimum capacity of 50 CPU’s and 5 TBytes of disk space, together with 2 FTEs available for operation and support.
The HEP management within each country must officially appoint the GDB members. While waiting for this body to be set up, the LCG PEB needs to proceed with the preparation of a project plan to be submitted to LHCC in July. The current plan expects that the project will deploy an initial LHC Global Grid Service in April 2003, including a small number of regional centres in three continents, and providing a stable 24 hours per day, 7 days a week service for the LHC experiments to use for event production. This initial service would then evolve progressively to include more regional centres with increasing capacity and service quality, and providing a wider range of analysis services. The current draft plan with the main milestones and high level schedule for deploying the LCG Grid is available via the LCG PEB documents web page (see http://www.cern.ch/lcg/peb/documents).  The plan is being developed during these weeks and successive drafts will be made available via this page.
In order to complete the LCG high level plan, we now need to understand which regional centres are planning to take part in the evolving LCG Grid Service, and obtain estimates of their schedule for providing resources (people and equipment) that will be available for this. This is the reason for asking for your help in collecting the necessary information. What we need are the official plans for the development of the regional centre infrastructure in your country, for the years 2002-2005. We understand that these plans may be subject to future approval and funding procedures, but we ask you to provide the best estimates currently available.
We therefore ask you to kindly provide before May 30th, for each planned Tier1 and Tier2, regional centre the information requested in the attached form. The forms should be returned by email to mirco.mazzucato@pd.infn.it.
 In the event that you are not able to do this please inform us as soon as possible, suggesting an alternative person who could undertake this responsibility.
If you have any questions do not hesitate to contact me. I thank you for your help and look forward to receiving your reply.

Warm regards
Mirco Mazzucato
(GDB Chairman)
Please complete one copy of this form for each Tier 1 and Tier 2 Regional Centre in your country.

	Name & location of Regional Centre
	

	Name & email of service manager
	

	Experiments that are served by the resources noted below
	

	year
	2002
	2003
	2004
	2005

	Hardware that could be available for the LCG Project Grid Service
	

	
	Processor Farm
	

	1
	No. of processors planned installed
	
	
	
	

	2
	Estimated total capacity (SI2000)
	
	
	
	

	
	Disk Storage
	

	3
	No. of disks installed
	
	
	
	

	4
	Estimated total capacity (TB)
	
	
	
	

	
	Automated Tape Storage
	

	5
	Total capacity (TB)
	
	
	
	

	6
	Total number of tape drives
	
	
	
	

	7
	Estimated effective aggregate tape-disk bandwidth (MB/sec)
	
	
	
	

	
	Networking Connectivity
	

	8
	I/O bandwidth (MB/sec) to local research network 
	
	
	
	

	9
	Name of research network 
	
	
	
	

	Human resources for support & development of LCG activities in FTEs 
	

	10
	Systems management
	
	
	
	

	11
	Operations
	
	
	
	

	12
	User support 
	
	
	
	

	Service scheduled  availability
	

	13
	service hours (local time) with on-site operator (e.g. mon-fri 08:00-18:00; sat 09:00-12:00)
	
	
	
	

	14
	service hours with on-call operator
	
	
	
	

	15
	other service hours
	
	
	
	

	Funding status
F = funded; A = plan approved subject to available funding; P = proposal submitted to funding agency; E = earlier planning stage
	
	
	
	

	Additional comments

	


